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TOM TAT

Muc tiéu: M6 ta thuc trang kién thtrc va thuc hanh 5S cta nhan vién y té tai mot sb
tram y té trén dia ban tinh Thanh Hoa trude can thiép. Dong thoi Panh gia hiéu qua kién thic

va thuc hanh 5S cta nhan vién y té tai mot s6 tram y té trén dia ban tinh Thanh Hoa sau can
thiép.

DPéi tu’o’ng phwong phap: Nghién ctru can thiép duoc trién khai tai cac tram y té
thudc bon ving dai dién cia tinh (mién ndi, dong bang, Thanh thi, ven bién). Panh gia kién
thirc 5S dua trén bang kiém 5S. Cac hoat dong can thigp gom: dao tao 1y thuyét, hudéng din
thuc hanh 58S, giam sat hd tro.

Két qua: Trudc can thiép, diém trung binh kién thirc chung 5 14 6,55 diém, kién thirc
chung vé 5S dat 48,7%. Sau can thiép, sau can thi¢p 1a 7,62 diém, ty 1¢ dat tang 1én 78,24%.
Piém kién thtrc ing dung 5S vio cong viéc sau can thiép ting 1 diém (3,41 diém 1én 4,41
diém). Trong d6 diém trung binh cac nhom kién thirc thudc 5S déu ting dang ké: Sang loc
tang 0,83 diém; S'Zip xép tang 1,08 diém; Sach s€ tang 0,75 diém; San soc tang 1,06 diém va
Sén sang ting 1,43 diém. Diém kién thirc tmg dung 5S vao quan 1y va lanh dao ctia cac TYT
tang 1,07 diém sau can thiép (tir 3,51 diém ting 1én 4,58 diém). Hoat dong trién khai 5S tai
cac TYT co sy cai thién rd rét vé moi truong lam viéc, nhan thic 1anh dao va su duy tri thuc
hanh.

Két luan: Tap hudn két hop huong dan truc tiép va hoat dong bao cao, giam sat dinh
ky hang tuan da cai thién déng ké kién thirc va thue hanh 5S cua NVYT tuyén xa. 5S cho thy
tiém nang nhan rong trong toan hé théng y té co sé cua tinh, gop phan nang cao chit luong
phuc vu nguoi dan cia toan nganh.

Tir khéa: 5S, quan 1y chat lugng y té, tram y té xa, Thanh Hoa
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INITIAL EVALUATION OF THE IMPLEMENTATION OUTCOMES OF THE 5S
MODEL AT SELECTED COMMUNE HEALTH STATIONS IN THANH HOA
PROVINCE, 2025

ABSTRACT

Objective: To describe the baseline knowledge and practices related to the 5S
management method among healthcare workers at selected commune health stations in Thanh
Hoa province, and to evaluate the effectiveness of 5S training and implementation on
improving healthcare workers’ knowledge and practices.

Methods: The intervention study was carried out at commune health stations
representing four regions of the province (mountainous area — Cam Thuy District, lowland —
Trieu Son District, urban — Thanh Hoa City, coastal — Nghi Son Town). The intervention
activities included theoretical training, guidance on 5S practice, and supportive supervision.

Results: Before the intervention, the average score for general 5S knowledge was 6.55
points, with 48.7% achieving the required level. After the intervention, the average score
increased to 7.62 points, with the achievement rate rising to 78.24%. The score for knowledge
of applying 5S at work increased by 1 point (from 3.41 to 4.41). The average scores for all 5S
knowledge categories increased significantly: “Sort” increased by 0.83 points; “Set in order”
by 1.08 points; “Shine” by 0.75 points; “Standardize” by 1.06 points; and “Sustain” by 1.43
points. The knowledge score for applying 5S in management and leadership at health stations
increased by 1.07 points after the intervention (from 3.51 to 4.58). Implementation of 5S at
the health stations showed clear improvements in the working environment, leadership
awareness, and the maintenance of practices.

Conclusion: Training combined with direct on-site guidance significantly improved
5S knowledge and practices among HCWs at commune health stations. The results
demonstrate that 5S is a feasible and impactful model for strengthening quality management
across the primary healthcare system in Thanh Hoa province.

Keywords: 5S, healthcare quality management, commune health station, Thanh Hoa

I. PAT VAN PE

5S (Seiri — Seiton — Seiso — Seiketsu — Shitsuke) la phuong phap cai tién chét luong c6
ngum goc tir Nhat Ban va hién duoc xem la nén tang cia quan ly chat luong toan dién tai
nhiéu qubc gia. Trong linh vuc y té, 5S da chiing minh hiéu qua trong cai thién moi truong
lam viéc, giam sai sot, rut ngan thoi gian thao tac va nang cao su hai long cta nguoi bénh[1].

Nhiéu quéc gia nhu Sri Lanka, Tanzania da dua 5S vao chién lugc y té quéc gia[2].
Tai Viét Nam, Bo Y t€ dé yéu cau trién khai 5S trong B¢ tiéu chi chat luwong bénh vién[3].
Tuy nhién, viéc trién khai 5S tai tinh Thanh HQa mai chu yeu tép trung o bénh vién, tai cac
Tram y té viéc 4p dung mo hinh 5S con han ché. Tu thuc té trén, ching téi thuc hién nghién
cliru v&i muc tiéu:

1. M6 ta thuc trang kién thuc va thuc hanh 5S cua nhan vién y té tai mot sb tram y té
trén dia ban tinh Thanh Hoa trudc can thiép.

2. Panh gia hiéu qua kién thirc va thuc hanh 5S cua nhan vién y té tai mot s tram y té
trén dia ban tinh Thanh Héa sau can thiép.

I1. POI TUQNG VA PHUONG PHAP NGHIEN CUU

2.1. Péi twong nghién cieu

Toan b can bo y té, vién chirc, nguoi lao dong tai 41 tram y té duoc lya chon trén dia
bap cac khu vuc dai dién cho 4 vung dia ly cua tinh Thanh Hoa (mién nui, dong bang, ven
bién, thanh thi).



2.2. Thiét ké nghién céu: Nghién cau can thiép

2.3. Cong cu thu thap dir liéu

Bo cau hoi gom 54 cau hoi bao gom: 13 cau hoi kién thic chung vé 5S, 37 cau hoi
g dung 5S vao cong viéc (Sang loc, Xap xép, Sach sg, San sang) va 4 cau hoi tng dung 5S
vao lanh dao va quan ly tai TYT. Thu thap dit liéu tryc tuyén qua QR code va giam sat, kiém
tra thuc té tai mots6 TYT.

2.4. Xir ly s6 ligu

Str dung phan mém SPSS 27 dé lam sach, phén tich mo ta két qua nghién ctru truée va
sau can thiép, kiém dinh d6 tin cay cua céc bién.

I11. KET QUA NGHIEN CUU

3.1. Pic diém ciaa dbi twong nghién cieu

Két qua nghién ctu trén 193 ddi twong nghién ctru cho thay do tudi trung binh cua
hhan vién y te tuyen xa tham gia nghién cuu 1a 43 tudi (Mean 43,22). Nhém tudi tir 30-39 tuoi
chiem ty I¢ cao nhat (37,3%) va thap nhat 1a nhom dudéi 30 tuoi (6,7%), NVYT tur 30 trg Ién
chiem 93,3%. Gidi tinh chu yeu cua NVYT tham gia nghién cau la nix (66,3%), da so da lap
gia dinh (93,3%). SO nam cdng tac trung binh cua NVYT tuyen xa tai nghién ctru la 18 nam
(Mean 18,21), nhimg nguoi cong tac tr 10-19 ndm chiem ty 1¢ cao nhat (39,9%). Trinh do
chuyén mon cao nhat cua NVYT tuyén xa chu yeu la cao dang (55,4%) ticp den la dai hoc
(23,3%) va cuoi cung la trung cap (21,2%).

3.2. Thuc trang kién thirc chung vé 58 trwéc can thiép

Kién thizc chung vé 58 trwéc can thigp

25 21,76 Moo 855 s
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Biéu do 1: Kién thic chung vé 5S trude can thigp
Két qua nghién ctru trén 193 doi tugng nghién ctru cho thy s6 diem trung binh kién
thirc chung ve 5S cia NVYT trudc can thiép la 6,55 diem (cao nhat 11 diém va thap nhat la 1
diém), ty 1é kién thuc dat >7 diém: 48,7%.
Kién thirc itng dung 58 vao linh dao va qudn Iy
Diém trung binh cua 4 ndi dung ap dung 5S vao lanh dao va quan 1y dat 3,51 diém, cd
48,70 % NVYT danh gia lanh dao TYT dat & ndi dung nay.

Kién thac dng dung 5S vao cdng viéc khéc
Bang 1. Piém kién thirc 5S wing dung vao cong viéc

N Dat Hé s twong Hé sé6 Cronbach’s
TT NoI dung 58S TB+DLC Tan sé (%) quan blén t(;:)ng alpha
1 Sang loc 3,59+0,98 76 (39,4) 0,787 0,924
2 Sap xép 3,27+¢1,38 77 (39,90) 0,872 0,904




Sach s& 3,83+0,94 98 (50,78) 0,804 0,923
San soc 3,24+1,34 69 (35,75) 0,892 0,900
San sang 2,97+150 69 (35,75) 0,820 0,919
Tong diém5S  3,41+1,10 70 (36,27) 0,931

Két qua cho thiy hé sb Cronbach’s Alpha cua bién téng 12 0,931 va 5 bién trong nhém
déu 16n hon 0,3. Vi vy, tat ca cac bién quan sat déu c6 mdi lién quan chat ch& va co do tin
cdy cao. bBiém trung binh trung cia NVYT & 5 nhém kién thic 5S ung dung vao thyc té 1a
3,41 diém, véi ty 1¢ dat 1a 36,27%. Diém trung binh nhém kién thic Sach s& dat diém cao
nhat 13 3,83 diém Vi ty 18 dat 50,78%, thap nhat 1a Sin sang vai 2,97 diém va 35,75% dat.

Bing 2. Piém kién thirc 5S #ng dung vao cong viéc theo khu vuc

Piém dat chia theo khu vuc (%)

TT N@|5dsung _?;: gglz;g Ven bién Mién ndi DPéng bang Thanh thj

Tanso (%)  Tanso (%)  Tanso (%)  Tansé (%)
1 Sangloc  76(39,4)  13(17,11)  23(3026)  15(19,74)  25(32,89)
2 Sipxép  77(39,90) 16 (20,78) 24 (31,17) 13 (16,88) 24 (31,17)
3 Sachsé  98(50,78) 23(23,47)  24(2449)  19(19,39) 32 (32,65)
4  Sansoc  69(3575) 12(17,39)  19(27,54)  16(2319)  22(3188)
5  Sinsang 69(3575) 13(18,84)  20(28,99)  15(21,74)  21(30,43)
Téng 70(36,27) 14 (20,00)  20(2857)  14(2000) 22 (31,43)

Diém kién thuc 4p dung 5S vao cong viéc & nhom NVYT thanh thi cao nhét vi ty 18
dat 31,43%, ticp theo la nhdm NVYT mien nii véi ty 1€ dat 28,57%, cung xép thi 3 la nhom
ven bién va nhém dong bang vai ty 1¢ dat 20%.

3.3. Kién thirc chung vé 5S sau can thiép

Kién thizc chung vé 5S sau can thigp

Két qua nghién ciiu cho thay sé diém trung binh kién thirc chung vé 5S cia NVYT sau
can thiép la 7,62 diém (truéc can thi¢p 1a 6,55 diem) tang 1,07 diem. SO nguoi tham gia co
kien thue dat (7 diém tr 1€n/tong so 13 diém) thi so NVYT co kien thirc dat tang 1€n kha cao
gap 1,6 13N (tir 48,70% I&n 78,24%).

Kién thirc itng dung 58 vao linh dao va quan Iy sau can thiép

Diem kién thire Ging dung 5S vao quan 1y va lanh dao ctia cac TYT tang 1,07 diém sau
can thiép (tir 3,51 diém tang lén 4,58 diém).

Kién thirc dng dung 5S vao cdng viéc khéc sau can thigp

Bang 3. Piém kién thic 5S wng dung vao cdng viéc

Trwéc can thiép Sau can thiép X

Noi dung biem TB

i 58 TBPLC Dat TBPLC Dat thay dbi
Tan s6 (%) Tan s6 (%)

1 Sang loc 3,59+0,98 76 (39,4) 4,42+0,64 155 (80,31) 0,83
2 Sép xép 3,27+1,38 77 (39,90) 4,35+0,73 137 (70,98) 1,08
3 Sach sé 3,83+0,94 98 (50,78) 4,58+0,60 170 (88,08) 0,75
4 San soc 3,24+1,34 69 (35,75) 4,30+0,85 135 (69,95) 1,06




San sang

2,97+1,50 69 (35,75)

4,40+0,82

145 (75,13)

1,43

Tong

3,41+1,10 *70 (36,27)

4,41+0,64

147 (76,17)

* Dat khi diém trung binh 37 cau héi thuge 5 nhém dat tir 4 d@iém tro 1én.
Két qua cho thay, sau khi tap huan, chi dao, hudng dan trién khai cac hoat dong 5S tai
TYT tuyén x4, kién thic (ng dung 5S vao cong viéc da co thay doi dang ké. Biém kién thic
trung binh sau can thiép ting 1én 1 diém (tir 3,41 diém 1én 4,41 diém); diém trung binh kién
thire tng dung 5S vao cong viéc & 5 nhém déu ting 1én. Diém kién thuc trung binh cua
NVYT ting nhidu nhat & nhom Sén sang (tang1,43 diém) va thap nhat & nhém Sach s& (ting

0,75 diém).
Bang 4. Mét s6 yéu t6 anh hwéng dén kién thic ¥ng dung 5S vao cdng viéc
Kién thirc
Yéu té Khong dat P
0, .
Dat (%) (%)
<30 46,15 53,85
. 30-39 65,75 34,25
Nhom tuoi 0,12
40 - 49 74,51 25,49
>50 76,79 23,21
Nam 79,1 20,9
Gioi tinh 0,04
Nt 65,08 34,92
) ) D,(_)c than, ly than, ly hon, 84,62 1538
Hoén nhan goa 0,35
Co Vq/chéng 68,89 31,11
, Can b0 chinh thirc 70,68 29,32
Doi twong " " 0,89
Thur viéc, thuc tap 0 100
<10 nam 64,71 35,29
o 10-19 nam 65,28 34,72
Thamnién 55 59 nam 75,93 24,07 0,49
cong tac
30-39 nam 78,57 21,43
>4() nam 100 0
R R Pai hoc va sau BPH 75,56 24,44
Chuyén mon 0 : 0,35
< Cao dang, trung cap 68,24 31,76
Truong/phé phong/TYT 72 28
Chirc vu — g_? phong 0,71
Nhéan vién 69,23 30,77
Kham bénh, chira bénh 75,32 24,68
B§ phan cong Y té du phong 70 30 036
tac Duogc, Ky thuat y 76,92 23,08 '
Ha,nh chinh va doi tugng 61.9 38,1
khac
Lathunhap | - 74,5 25,5 0,01
chinh




C6 mdi lién quan co ¥ nghia thong ké giira kién thirc tmg dung 5S vao cong viéc voi
gidi tinh (P = 0,04) va viéc nhan vién y té 13 thu nhap chinh trong gia dinh (P = 0,01). Chua
tim thdy mdi lién quan c6 ¥ nghia thong ké giira kién thirc mg dung 5S vao cong viée vai cac
yéu td khac nhu nhoém tudi, tinh trang hon nhan, 1a nhan vién chinh thirc hay thur viéc/hoc
vi€c, tham nién cong tac, chuyén mon, chic vy, bd phéan cong tac.

C6 mdi lién quan co6 ¥ nghia théng ké giira kién thirc 5S tng dung vao cong viéc va
kién thuc ung dung 5S vao l&nh dao vao quan ly (P <0,001).

IV. BAN LUAN

4.1. Pic diém chung

Két qua nghién ctu cho thay do tudi trung binh cua nhan vién y t& (NVYT) tuyén xa
la 43,22 tudi; nhom 30 - 39 tudi chiém ty 1& cao nhit (37,3%) va nhém dudi 30 tudi thap nhét
(6,7%). Nit gidi chiém 66,3% va 93,3% NVYT da 1ap gia dinh. Do tuéi NVYT tuyén xa cao
hon so v&i NVYT tai c&c bénh vién trong nudc. Nghién ctu caa LAm Hiru Bic (2021)[4] ghi
nhan 50% NVYT du6i 30 tudi, 73,7% dudi 40 tudi va 56,3% da két hon; trong khi nghién ciu
cua Nguyen Vin Nguyén (2022)[5] cho thay 42,7% NVYT dudi 30 tudi va 61,6% dang s6Nng
vé6i volchdng. Tham nién cong tac trung binh tai tuyén xa 1a 18,21 nidm, cao hon nhiéu so V&i
NVYT bénh vién (8,17 nim va 6,5 nam trong hai nghién ctru néu trén). Tham nién cao giup
NVYT c6 kinh nghiém va hiéu bidt thuc tién, thuan loi cho trién khai 5S, nhung dong thoi c6
thé han ché kha nang tiép can quy trinh va cong nghé mai.

V& trinh d6 chuy@n mon, NVYT tuyén xa chi yéu co trinh do cao dang (55,4%), tiép
dén 1a dai hoc (23,3%) va trung cip (21,2%). Phan 16n NVYT 1a lao dong chinh trong gia
dinh (79,8%), cho thay vi tri viéc 1am tai TYT dong vai trd quan trong d6i vai thu nhap va sy
6n dinh nghé nghiép, gop phan tao dong luc tham gia cac hoat dong cai tién nhu 5S.

4.2. Thuc trang kién thirc chung vé 58 trwéc can thigp

Diém trung binh cia NVYT & 5 nhdm kién thuc 5S @ng dung vao thuc té dat 3,41
diém, voi ty Ié dat 36,27%. Két qua nay thiap hon mot s6 nghién ctu tai tuyén trén. Cu thé,
nghién ctru cua Nguyen Van Nguyén (2021)[6] tai Bénh vién Truong Dai hoc Y Duoc Can
Tho ghi nhan diém trung binh 4 diém va ty 1€ dat 57,3%, trong khi nghién cuu cua Nguyén
Quynh Trlc (2022) tai cac bénh vién tuyén huyén, thanh phé Can Tho cho ty 1& dat 55,5%.
Véi dic thd TYT la tuyén y té co s& — tuyén thap nhat trong hé thong — mirc diém kién thic
thap hon tuyén huyén va tuyén tinh 1a phii hop. Diéu nay cho thiy nhu cau ting cudng hd tro va tap
huan cho NVYT tuyén X trong trién khai 5S.

Trong nim nhém ndi dung 58, kién thirc vé Sach s& dat cao nhat (3,83 diém; 50,78%),
tiép theo 1a Sang loc (3,59 diém; 39,4%), Sap xép (3,27 diém; 39,9%), San soc (3,24 diém;
35,75%) va thap nhat 1a San sang (2,97 diém; 35,75%). Ty Ié dat cia cac nhom kién thirc nhin
chung khong dong déu va thip hon cac nghién ciru tai Can Tho. Nghién ctu cia Nguyén Vin
Nguyén cho ty ¢ dat cao nhat & Sach s& (67,8%) va thap nhat trong Sang loc (49,8%). Su
khéc biét ndy c6 thé lién quan dén mirc 6 dao tao, sy quan tdm cia ldnh dao va kha ning
trién khai dong bo tai co sd. Khoang dao dong diém trung binh tir 2,97-3,83 phan anh muc do
han ché trong kién thirc va &p dung cac budc Sang loc — Sap xép — Sach s& — San soc — San
sang tai TYT.

Xét theo khu vire, NVYT thanh thi c6 ty 1¢ dat cao nhat (31,43%), tiép dén Ia mién nai
(28,57%), con ven bién va dong bang cung dat 20%. Diéu ndy phd hop véi didu kién nhan
luc, co s& vat chat va co hoi dao tao tét hon tai khu vyc thanh thi. Tuy nhién, nhém mién nai
xép thir hai cho thidy muc do quan tdm va nd luc trién khai 5S tai mot s6 TYT khu vuc nay
tuong d6i hiéu qua

4.3. Két qua budc dau trién khai 5S tai mot so co sé'y té tuyén xa

Kién thirc chung vé 5S sau can thigp



Két qua nghién ctru cho thay sé diém trung binh kién thtrc chung vé 5S cia NVYT sau
can thiép 1a 7,62 diém (trudc can thiép 1a 6,55 diém) ting 1,07 diém. S6 nguoi tham gia c6
kién thirc dat (7 diém tro 18n/tdng sé 13 diém) thi s6 NVYT cd kién thirc dat tang 1én kha cao
gap 1,6 lan (tur 48, 70% Ién 78,24%). Két qua cho thay c6 su thay d6i dang ké kién thirc chung
vé 5S cia NVYT tuyén Xa sau tap huén, chi dao t6 chirc thuc hién trong toan nganh. Sy thay
d6i kién thirc chung 12 nén tang co ban, thuan loi dé thay ddi thuc hanh vé 5S tai tram y té
trén dia ban tinh Thanh Héa.

S thay doi kién thirc vé 5S ap dung vao linh dgo va quan ly

Diém kién thirc 4p dung 5S vao quan 1y va lanh dao cia cac TYT ting 1,07 diém sau
can thiép (tir 3,51 diém tang 1én 4,58 diém). Su thay d6i nay dong déu véi mice do tang kién
thirc chung vé 5S (tang 1,07 diém) va nhém kién thirc tng dung 5S vao cac cong viéc khac
(ting 1 diém). Két qua nay cho thay viéc thay doi kién thtc sau tap huin, huéng dan twong
d6i ddng déu & cac nhém va thé hién su quyét tim thay dbi thuc hanh 5S cua doi ngii 1anh dao
TYT.

Sw thay déi kién thirc vé 5S ap dung vao cong vigc khac

Két qua cho thay, sau khi tap huan, chi dao, hudng dan trién khai cac hoat dong 5S tai
TYT tuyén x4, kién thic (ng dung 5S vao cong viéc da co thay doi dang ké. Biém kién thac
trung binh sau can thiép ting 1én 1 diém (tir 3,41 diém 1én 4,41 diém); diém trung binh kién
thirc &p dung 5S vao cdng viéc ¢ 5 nhom  déu ting 1én. Biem kién thic trung binh cia NVYT
tang nhiéu nhat & nhém Sén sang (tdngl,43 diém) va thap nhit & nhém Sach sé& (ting 0,75
diém). Két qua nay ciling tuong dong vai két qua cac nghién ctu trén thé gidi va tai Viét Nam
nhu: nghién ctru ctia Rutledge J. va cong su ndm 2010 tai 18 trung tam y té thudc thanh phé
Raikot, An d6 cho thay, sau can thiép 5S, hiéu biét va thuc hanh 5S di tang trong dang ké
(P<0,001) trong thoi gian trién khai chién dich 5S trén toan bo céc trung tam[7]. Nghién cau
ciia Nguyén Vin Nguyén tai bénh vién truong dai hoc y duoc Can Tho nam 2022 linh vic
“Sang loc”, tang tr 49,8% lén 56,08%; linh vuc “San séc” tang tir 64,3% 1én 67,84%:; linh
vuce “Xap xép” tan tir 58,4% lén 67,06%; linh vuc “Sach s&” ting tir 67,8% Ién 68,24% va
linh vuc “Sén sang” tang tr 66,3% lén 69,41%[5].

V. KET LUAN

Tap huan két hop huéng dan truc tiép va hoat dong béo cdo, giam sat dinh ky hang
tuan da cai thién dang ké kién thirc va thyc hanh 5S cia NVYT tuyén xa. 5S cho thay tiém
nang nhan rong trong toan hé théng y té co so caa tinh, gop phan nang cao chat luong phuc
vu nguoi dan cua toan nganh.
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